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EXECUTE WITH EXCELLENCE

Does your organization, like many, do a great job of developing strategy, establishing goals and
quantifying objectives only to leave you wondering at the end of the year why so little was
executed? Discover what you, as a leader, need to do to create a “culture of execution” where
written strategies and goals translate into results. Based on concepts from the New York Times
bestseller, Execution, The Discipline of Getting Things Done, you will learn what leaders of
successful organizations do that distinguishes them from the average performers.

You will create your own game plan, with specific actions, to take back to your organization.

Program Highlights:

e Why execution is necessary

e Execute with Excellence self-assessment

e The three building blocks of execution

e The leader’s seven essential behaviors

e Mini organizational culture assessment

o Creating the framework for cultural change

e Having the right people in the right places

e The three core processes and how they intersect to create a culture of execution
e Developing your execution game plan
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